
 
 

School Systems Matter. Leaders Do Too. 
 

Our nation’s ability to make dramatic strides toward improving the 

academic and life outcomes for all students depends on how we 

improve our school systems. System-wide improvement is an 

enormous task; yet we know that improving outcomes at this level is 

possible – and that Teach For America alumni can play a 

significant role in leading the charge: 
 

Under the leadership of Chancellor Kaya Henderson (who was a 1992 

New York City corpsmember), D.C. Public Schools saw its students 

score higher than ever on the city’s math and reading tests in 2013.
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Says Chancellor Henderson, "The strategies we have invested in are 

beginning to pay off…I think what we've done since 2007 is really figured 

out how we build an infrastructure that is long-lasting and systems that 

support what is going on in our schools – not the other way around."
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The demand for more courageous systems leaders like Henderson is urgent. In 2012 alone, Teach For America 

received more than 150 requests from cities and states across the country to help fill senior leadership 

roles within their school systems. We expect that this demand will grow at a rapid pace: according to a 2010 

survey of our nation’s superintendents, only 51% anticipate remaining in their roles 

until 2015. 
 

The School Systems Leaders Fellowship 
 

 

To respond to this need, Teach For America has created a selective yearlong 

fellowship to prepare alumni to take on school systems leadership roles. 
 

The Fellowship helps participants develop the core skills – managerial, political, and 

instructional – necessary to be transformational district leaders through a leadership 

development program modeled after a medical residency. Within two to three years 

of completing the Fellowship, participants will be fully prepared to take on a school 

systems leadership role at the superintendent or cabinet level.  

 

Training and Development 

The Fellowship experience consists of four core components integrating on-the-job 

experience with a robust academic curriculum, executive coaching, leadership 

development, and ongoing career supports: 
 

I. Placement in a full-time, high-impact district role: Fellows spend at least 

one year working in full-time, paid roles in partner school districts at the cabinet 

or sub-cabinet level, overseeing high priority initiatives. Fellows already working 

in a qualifying role are encouraged to apply if they have been in their role for 

less than one year at the time of application. All other candidates will work in 

partnership with the SSLF team to find a qualifying role (cabinet or sub-cabinet) 

in a public school district.  

II. Cohort-based seminars: Fellows participate in seven cohort-based seminars across the year. During these 

seminars, Fellows learn the key concepts of transformational school district leadership, gain exposure to 
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The extent to which a school system 
is able to realize the benefits of 
improved instruction depends on its 
ability to deploy it effectively: the 
system needs to ensure that 
every child, rather than just some 
children, has access to excellent 
instruction. 
 

“How the World’s Best School Systems 
Come out on Top,” McKinsey & Co., 2005 

“There is a real dearth 
of leaders with the 

academic background 
we are looking for . . . 

finding the blend of 
desire, experience, and 
the right mindset is just 

so rare, especially for 
district leaders.” 

 

Kaya Henderson (NYC ’92) 
Chancellor 

D.C. Public Schools 



promising practices and ideas, network with leaders in the field, participate in site visits to see strong models in 

action, and receive training tailored to their particular needs. 

III. Individualized executive coaching: Fellows receive support from an executive coach, including the creation 

of an individual development plan based on 360° feedback as well as frequent check-in calls. 

IV. Talent matching: Our Talent Matching team works closely with Fellows to connect them with well-suited 

school systems leadership opportunities throughout their careers. 

 

Who We Are Looking For 
 

TFA is committed to maximizing the diversity of the broader education 

equity movement and seeks individuals of all ethnic and racial backgrounds 

to apply for the Fellowship. Candidates for the Fellowship should possess 

the following qualities: 

 

Experience: Extensive work experience in a range of settings. For 

example, current Fellows range in corps year from 1990 to 2006 

with a median corps year of 2000; and have an average of 13 years 

of work experience. 

Success managing adults: Fellows must have a demonstrated 

track record of managing teams of adults towards strong results 

within the education, non-profit, and/or for-profit sectors. 

Demonstrated impact on students: We estimate that our 2013 

Fellows were collectively touching the lives of over 270,000 

students in the year they applied for the Fellowship – and had a combined 60 years of teaching experience.  

Commitment to professional excellence: Fellows demonstrate an unwavering commitment to continuous 

development and perseverance when navigating complex challenges. 

 

Selection and Program Timeline 

Mid-November, 2013 Fellowship application launches at   www.teachforamerica.org/sslf

January 10, 2014 Fellowship applications due 

February 25-26, 2014 Final Fellowship Selection (in-person – location TBD; travel paid for by TFA) 

March 7, 2014 Fellowship offers extended
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March-June 2014 Fellow and district job matching 

July 1, 2014 Job placements are finalized and Fellows begin program onboarding 

by July 14, 2014 Fellows begin working in placement roles 

July 2014-July 2015 Formal Fellowship programming is held 
 

 

Nominate an Alumnus 
 

Do you know Teach For America alumni who would make great Fellows? Nominate them at 

www.bit.ly/sslfnominate or email beau.gallegos@teachforamerica.org.  

Note: Applicants do not need to be nominated to apply. 

 

Apply 

The Fellowship application will be available at  in mid-November. To speak with a www.teachforamerica.org/sslf

Fellowship staff member about applying to the Fellowship, please email . For beau.gallegos@teachforamerica.org

answers to Frequently Asked Questions and profiles of the current Fellows, visit: www.teachforamerica.org/sslf  .
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Note: Full acceptance into the Fellowship is dependent upon the Fellow being hired into a qualifying role by a partner district. TFA will work with 

 Fellows to secure a qualifying role; final hiring decisions are made by the districts.

2013 cohort by the numbers 
Diverse, experienced talent 

 

12 

Fellows 
 

2/3 

Alumni of color 
 

2/3 
Former principals 

 

13+ years 
Average work experience 

 
9% 

Cohort admission rate 
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